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The Senwes Commitment

Senwes fully supports the core objectives of the
Sector plan for Agriculture:

A quitable access and i participation
AGlobal competitiveness and profitability

ASustainable resource management
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The Senwes Commitment

To make a positive contribution to the advancement and progression of developing farmers:

Commitment,

Integrity

Aspiration to become commercial producers within 3 to 5 years.
Comprehensive technical support to new grain- and livestock farmers.

Distinction is made between continuous improvement(Cl) and ad hoc support.

13 grain- and 15 livestock CI producers, +- 60 ad hoc clients.

5 239ha arable land and 1 977 herd of cattle.

Handled 14 700 tonnes of summer grain of 126 developing producers - 2008/09 season.
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(Wesselsbron, Bothaville, Kroonstad, Welkom, Theunissen)
(Hartbeesfontein, Ventersdorp, Klerksdorp, Vereeniging)
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The Senwes Commitment

Financing provided by Senwes Credit

2007/08 2008/09 2009/10
Number of Farmers 13 15 13
Financing granted R2.2m R7.8 R24.3m
Bad debt RO,6m




A two-pronged approach -

Direct Indirect
Assistance to AgriBEE via
developing farmers commercial farmers




The Model

Major role players:




The Process
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Principles applied to cultivate Enterprise Develop_

A

A

Potential to be viable and sustainable.

Establish a long term business relationship.

Building trust, mutual respect, integrity and commitment.

The farmer has to engage in his business.

ARnOne f-ammerf ar mo.

Skills transfer: practical assistance, learning by doing, mentorship.

Capacity building: fcontinuous | mp




Principles applied to cultivate Enterprise Develop-

A

A

Comprehensive analysis of resources, competency and feasibility.

Hands-on approach: monitoring of progress, mitigation of risk and
constant feedback from specialists to management.

Thorough planning before implementation.

Consultation and Abuy i no.

Constant communication / feedback.

JV6s with Commodity Organisations,
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Lessons learnt -

AAlignment with the farmero6s financi al
resource potential and project feasibility is crucial.

A Service provider needs to be part of initial selection process.

A Beneficiary: basic understanding of farming and entrepreneurship.

A Support to large groups and part time farmers is mainly counter productive.
A Experienced specialists, extension officers and mentors.

A Gov policy: different interpretations, inflexible w.r.t funding.

A Equity based shemes not trusted. Processes timeous & costly.

A Effective post settlement support from Government is lacking.




Challenges / Recommendations -

A Government should align with Agri-businesses as their implementation
agents (contractual relationship : PPP)

A Funding by Government for post-settlement support should be ring-fenced
and then be administered by Agri-businesses.
(Other methods are too reactive and slow : bound to fail.)

A A more coordinated approach is needed. (Agri-businesses contracted)

A Developing farmers to be absorbed into existing farmer association
structures and special study groups.

A Development of mentors amongst commercial farmers (holistic marketing).

A Equity based schemes be re-instituted. (Approval agencies)







What did we inherit from the Gauteng Provincial Government -

A 6 individuals who each have recieved a commercial farm through PLAS.

A No previous farming experience, very little knowledge of crop production.

A Some were part time farmers with political connections.

A Equipment from previous land owners were inadequate and in a poor state.
A Arable fields invested with weeds.

A No mentors, no extension, no post settlement support.

A No capital or access to capital. No input suppliers. No market access.

A No knowledge (They were totally lost)
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