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SA sugar industry produces on average 2.4 million tons of 
sugar annually and provides direct and indirect employment to 
about 350 000 people.

Annual earnings from sugar cane inject between R450 million 
and R600 million into deep rural areas.

There are some 43 500 small-scale growers on 0.5 to 3 
hectares (often family based) producing approximately 11% of 
South Africa’s cane crop. 

There are 358 emerging commercial growers (21% of the 
large-scale farmers with an average of 125 hectares) farming 
13.7% of the freehold area under cane.

Currently 48% of the commercial cane area is under claim 
which will probably result in more community owned farms

The improvement of productivity and competitiveness is vital 
to these business enterprises.

Background



Objective:
Improve the sustainability and competitiveness of new 
freehold growers and small-scale growers in the sugar 
value-chain

Problem Statement:
New freehold and small-scale growers are constrained in 
effectively participating and competing in the mainstream 
sugar business due to :

Lack of business skills, technical skills and resource base
Collective capacity and representation
Limited aspirations and “no best practice” mind-set 
Lack of cohesiveness and integration across agriculture and 
agro-processing in broad sense

Phakamisa Initiative Overview



Value-chain focus - pooling of knowledge streams and resources involved in the 
creation and delivery of value to the benefit of the entire value-chain, and 
developing partnerships throughout the value-chain;
Value people – invest in the development of entrepreneurs, workers, contractors;
Excellent teamwork and leadership practices – leadership practices that 
promote team work, participation, continuous learning and flexibility which supports 
access to resources and knowledge across the value-chain;
Continuous learning – adapting to changes, leading to new goals and 
approaches;
Continuous improvement - both continual incremental improvements (kaizen) 
and breakthrough improvements (kaikaku);

Faster response - through sorting, shining, signposting, simplifying, 
sustaining;
Eliminate all forms of waste – time, space, etc;

Manage by fact – measures derived from strategy, visual management of key 
processes, outputs and results (measures focus on quality, speed, cost, safety and 
morale);
Long range view of the future – pursue market leadership and long term 
relationships with key stakeholders.

Based on the South African Excellence Model

Values



Clusters

SSG Cluster Hub
in Amatikulu

NFG Cluster Hub
in Darnall

SSG Cluster Hub
In Entumeni

Cluster
Productivity
Champion

Service providers, mills, 
external stakeholders, 
etc



Burn To Crush Delay   source: SASRI



Many thanks for your attention


