A Sugar Industry Land Reform
Success Story: the Phakamisa
Initiative
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Phakamisa Initiative Overview

Obijective:

Improve the sustainability and competitiveness of new
freehold growers and small-scale growers in the sugar
value-chain

Problem Statement:

New freehold and small-scale growers are constrained in
effectively participating and competing in the mainstream
sugar business due to :

Lack of business skills, technical skills and resource base
Collective capacity and representation
Limited aspirations and “no best practice” mind-set

Lack of cohesiveness and integration across agriculture and
agro-processing in broad sense
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Many thanks for your attention




